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	Time
	Wednesday
04.11
	Thursday
05.11
	Friday
06.11

	08.00
	
	Breakfast
	Breakfast

	09.00



./. 30’






	Welcome
Presentation
· Participants 
· Course
· ETUC and ETUI
Workers reps’  challenges in a changing wold
· Working group activity 
· Report back
	Exchanging recruiting / organising techniques 
· Roundtable 
· Discussions

How to create a trade union action plan on organising – Part 1
· Presentation of 15 rules on campaigning
· Group activity on a street action

	How to create a trade union action plan on organising 

Feed-Back of the action on the street




Conclusions
Evaluation 


	12.30
	Lunch
	Lunch
	14.00 Lunch

	14.00





./. 30’



17.30
	Main tools to map the organisations dimensions 

· Presentation mind mapping
· Mind mapping activity
· Report back

Cultural cocktail
	How to create a trade union action plan on organising – Part 2

· Continuation of group activity



Action on the street

	



15.30 Departure

	
	Dinner
	Dinner in the city
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